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I.  Project context and emerging challenges

The Arab Development Portal (ADP) is an initiative of the Coordination Group of Arab, National and
Regional Development Institutions (CG) to create a knowledge platform which promotes timely and high-
quality knowledge sharing to generate opportunities for development and rising living standards in the Arab
World. By having access to and effectively using knowledge resources, individuals, firms and communities
can improve their individual and collective well-being, thereby contributing to overall sustainable
development.

At a time when the number of internet users in the Arab world is expected reached around 197 million by
2017, and an internet penetration of over 51 percent from 32 percent in 2012, investing in an open online
platform stands as a unique opportunity to enhance the quality of information accessed on development in
the Arab region.

Despite recent improvements, data and resources on development issues in the Arab World are either out
of date or irregular reliability, as is the case of many other regions. However, when the information is
present, it is very often fragmented across multiple international, regional and national sources. This is
equally challenging for the same country, where the presence of a dynamic and user-friendly national
platforms on various development topics is still missing. Additionally, when information is present, many
potential users lack the basic skills to understand and analyses data and statistics as evidenced by the
extensive focus groups conducted by the ADP in the inception phase.

To address these gaps, the CG in partnership with the UNDP launched the ADP initiative to improve the
scope, depth, reliability, availability and use of high quality development information to support
development progress in the Arab World. The primary target audiences include decision-makers in the
public sector, private sector entrepreneurs and investors, academia, media and civil society with an active
interest in development efforts in the Arab World.

Achievements and challenges of previous phases

Phase | proved insightful in designing a project that has actively promoted the spread of quality knowledge;
in terms of identifying the balance between demand and supply in the market of knowledge portals. A
careful examination of knowledge produced at the national level indicated the need for a body to
consolidate data and enhance its accessibility in a more user-friendly manner. In most Arab countries, data
produced by the National Statistical Offices (NSOs) is not published in the form of a digitalized database,
and it is offered in many cases as statistical year books that are not user friendly and time consuming for
users interested in conducting statistical analysis or visualizing the data.

The preliminary assessment of Phase | proved that the challenge of being “all things to all people” should
be carefully re-examined in a strategic manner to ensure sustainability and differentiation in terms of
content development and functionality.

Phase Il proved equally enlightening by identifying potential areas of intervention for ADP, namely in the
area of data harmonization and standardization at the level of official statistics published at the national
level. As such, a dynamic, bi-lingual, multi-source and interactive database was developed under this phase.
Itincluded data produced by NSOs in addition to that produced by international organizations and offered
data visualization and data export facilities and offered a rich depository of publications.

The preliminary assessment of Phase Il and the feedback received from the CG and other stakeholders
indicated that there is a need to expand the role of the ADP as service hub on data management, analysis,
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visualization, dissemination and sharing. While many international organizations and UN agencies invest in
data production, there is a gap in the provision of services that complement the whole data value chain,
from production to analysis and dissemination.

Phase | and Il showed that by enhancing the e-accessibility of users to official statistics, citizens will become
more aware about the status of development in their countries, make fact-based opinions, and contribute
effectively to the development of their countries. This also emphasized the need to reach out to diverse
data communities. With this in mind, "Phase Three and Beyond” was signed in January 2016 following an
agreement with the members of the CG to adopt a three-year period implemented by UNDP and within a
scope referred to as “Scope 1.5". As such, within the scope for Phase Ill, the ADP maintained the scope of
work identified in Phase Il in terms of producing statistical and analytical content but also called for
enhancing the role of the Portal in advancing the capacities of NSOs and other data communities such as
youth and journalists.

Additionally, and with the adoption of the United Nations of the 17 Sustainable Development Goals (SDGs)
in September 2015, Phase Il also included the development of a regional SDGs Tracking Tool together with
the provision of services to governments to help improve the data ecosystem to advance evidence-based
decision-making and monitoring within a participatory framework that reaches out to traditional and non-
traditional data communities. This phase also witnessed the establishment of the ADP Strategic Advisory
Board (SAB) which had an important role in guiding the development and scope of Phase IV.

Implementation and scope of Phase IV

The OPEC Fund for International Development (OFID) and the United Nations Development Programme
(UNDP) signed in Vienna, on 20, May 2019 a new three-year partnership agreement in support of the ADP.

Based on the feedback received from the CG Technical Focal Team (29 July 2018), members of the Strategic
Advisory Board (4 September 2018) and the most recent meeting with the CG Heads of Operations (11
September 2018), it was agreed that the new three-year Phase IV of the ADP will be implemented by UNDP.
However, the CG can opt to discontinue the UNDP-led ADP implementation team, and the project would
then enter a six-month exit/transition mode. The life span of online platforms is usually guaranteed by the
ability of these portals to maintain their active presence, and as such, the adopted modality offers a flexible
set-up for the CG to take governance-relevant decisions that are not time bound, yet ensure that the ADP
remains functioning smoothly and is not disrupted for any reason.

The scope of this Phase IV is in line with that of Phase IlI, it mainly aims to: i) produce more high-end
analytical products on the status of development in the Arab region; ii) enhance its outreach/dissemination;
i) strengthen the quality assurance mechanism; iv) support data journalism and empower youth to
understand analytical content and use data; and v) design sustainable business models to invest in
technology-driven solutions.
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